A Case Study in Efficiency and RO

Centralizing Marketing Operations
for Home Service Brands

Executive Summary

Distributed service brands face growing pressure to unify their
marketing while maintaining local relevance. A national home services
franchisor operating across more than 150 locations confronted this
challenge firsthand. Franchisees managed campaigns independently
through local vendors, resulting in inconsistent branding, long execution
cycles, and fragmented performance data.

By partnering with Vya, the brand implemented an end-to-end campaign
management solution that centralized creative control, automated
workflows, and linked marketing execution directly to business results.
Within six months, the organization realized measurable improvements
in lead generation efficiency, brand consistency, and campaign speed,

Learn more about demonstrating that centralized marketing infrastructure is a key enabler
our system, print of scalable growth for distributed networks.

and campaign The Challenge: Fragmentation and Inefficiency

execution services The home services sector depends heavily on localized marketing to

generate leads. However, as franchise networks expand, decentralized

and omni-channel operations often create inefficiencies that limit growth.

marketmg support. In this case, each franchise location sourced its own marketing vendors,
managed campaigns independently, and handled fulfillment with limited
CONTACT Us coordination. The effects were predictable but severe:
sales@vyasystems.com . ) . . ) ) )
800.426.7921 ® Brand inconsistency: Creative quality and compliance varied widely

across markets.

® Data silos: Campaign metrics were trapped within local vendor
systems, preventing corporate visibility.

® Delayed execution: Manual coordination with vendors extended
launch times to several weeks.

= Unclear ROI: Without unified reporting, the franchisor struggled to
measure performance or justify spend across territories.

The corporate marketing team sought a way to centralize planning and
execution while preserving each franchisee’s ability to localize content
for their market.
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The Vya Solution: Unified Campaign Management

To address these systemic issues, the franchisor adopted Vya’s End-to-End Campaign Management
solution; a technology and data-driven approach connecting every stage of campaign planning, execution,
and measurement.

1. Centralized Marketing Portal: Franchisees accessed pre-approved, brand-compliant templates for
campaigns, ensuring local flexibility with corporate control.

2. Data and Targeting Integration: Vya integrated verified homeowner and demographic data to identify
high-value prospects in each franchise territory.

3. Omnichannel Execution: Campaigns across direct mail, email automation, and digital display ads were
launched simultaneously through one unified workflow.

4. Performance Dashboards: Corporate and local teams gained analytics showing leads, response rates,
and ROI by territory.

Results: Quantifiable Marketing Transformation
Within six months of implementation, the franchisor reported measurable improvements across the
network:

Metric Result
Qualified leads +27% increase
Cost per lead 22% reduction
Campaign launch time 40% faster
Platform adoption rate 95%

Strategic Insights for Distributed Marketing Leaders
This case demonstrates how operational alignment, not just creative innovation, drives marketing ROl in
distributed organizations. Key takeaways include:

® Centralization enables scalability and consistency.
® Data-driven targeting improves marketing efficiency.
® Omnichannel synchronization amplifies visibility.

® Measurement builds accountability and alignment.
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Conclusion

The national home services brand’s transition from fragmented local marketing to a centralized campaign
ecosystem resulted in measurable, sustained improvement in lead generation efficiency, cost control, and
brand consistency.

By leveraging Vya's End-to-End Campaign Management solution, the organization achieved faster
execution, deeper performance insight, and a scalable model for growth across its franchise network.

As multi-location brands continue to face competitive pressures, the case underscores a broader industry
truth: marketing centralization, supported by automation and analytics, is no longer a luxury, it’s a
necessity for sustainable growth in distributed enterprises.

ADVANCING MARKETING.
AMPLIFYING RESULTS. VYASYSTEMS.COM

ViV



